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1.  Introduction 
 
We aim to ensure that all members of the school community feel safe in the knowledge that they 
can voice any concerns in confidence and that they will be taken seriously and dealt with 
appropriately. This policy applies to all employees and other workers in relation to the School, such 
as volunteers, agency workers, contractors or others. 
This Procedure is not intended to cover concerns that fall outside the scope of ‘whistleblowing’.  
Employees should refer to the Grievance Procedure in order to lodge a grievance relating to their 
own employment. 
The school and Governing Body will be responsible for ensuring that appropriate personal support is 
offered both to an employee raising a concern and to any employee against whom allegations have 
been made under this procedure. 
 
2.  Definition of ‘whistleblowing’ 
 
Whistleblowing inside the workplace is defined as the reporting by workers or ex-workers of 
wrongdoing, such as fraud, malpractice, mismanagement, breach of health and safety law, or any 
other illegal or unethical act either on the part of management, the governing body or fellow 
employees. 
 
The law provides protection for workers who raise legitimate concerns about specified matters.  
These are called ‘qualifying disclosures’.  A qualifying disclosure is one made in the public interest by 
a worker who has a reasonable belief that there has been 
 

• A breach of the law 

• A failure to comply with a legal obligation 

• A miscarriage of justice 

• A Health and Safety risk 

• An act causing damage to the environment 

• Abuse of students or other users 

• Deliberate concealment of any of these matters 

• Any other substantial or relevant concern 
 
This is separate from our procedures regarding grievances.  The whistleblowing procedure should 
not be used to raise grievances about a personal employment situation. 
 
3.  Reporting concerns  
 
It is not necessary for the worker to have proof that an act of wrongdoing has been or is likely to be 
committed, a reasonable belief is sufficient.  The worker has no responsibility for investigating the 
matter, it is the School’s responsibility to ensure that an investigation takes place. 
 
If you have a concern about another member of staff you should report it to the Principal or member 
of the School Leadership Team.  Complaints about the Principal should be reported to the Chair of 
Governors.  
 
All concerns will be listened to and taken seriously by the school. If you are in any doubt as to 
whether a concern is valid, you should report it, and the school can decide to what extent it needs to 
be investigated. 
 



Whistleblowing Policy and Procedure 

Whistleblowing policy and procedure   3 

 

A form is attached to this Procedure (Appendix 1), outlining the detail that will be asked of you upon 
making a disclosure. 
Where a staff member feels unable to raise an issue with their employer, or feels that their genuine 
concerns are not being addressed, other whistleblowing channels may be open to them: 
 
Advice on Whistleblowing for employees: www.gov.uk 
NSPCC’s ‘What you can do to report abuse’ 
Keeping Children Safe in Education September 2019 
 
4.  Confidentiality 
 
All concerns will be treated in confidence, and the school is committed to protecting the identity of 
whistleblowers as far as is possible. However, in some circumstances it may not be possible to do 
this, for example: if it will prevent a thorough investigation taking place; if there is reason to reveal 
the name by law; if the whistleblower has to give evidence at any hearings. 
 
In cases where identities are revealed for whatever reason, the school will do its best to support all 
parties involved and protect them from discrimination and victimisation.  
 
Confidentiality is a priority throughout any investigation, and continues to be once the investigation 
is over, and we urge staff to closely follow all guidelines relating to confidentiality. Any member of 
staff that has acted knowingly against this, or revealed confidential information unnecessarily or for 
vicious reasons, may face disciplinary action. 
 
 
5.  Anonymous allegations 
 
We would encourage staff to put their name to concerns made as it will aid a more thorough 
investigation. However, the school will review all anonymous allegations seriously; following the 
proceedings outlined in this policy as far as is possible.  
 
 
6.  False allegations 
 
We encourage all staff to voice their concerns and allegations safe in the knowledge that those who 
make allegations in good faith that do not prove to be true will not be reprimanded. 
 
The school may take disciplinary action against staff who make claims that are found to be 
knowingly false, malicious, or for personal gain. 
 
 
7.  Responding to a concern 
 
The person with whom you have raised your concern will acknowledge its receipt and let you know 
how your concern will be dealt with, how long it may take to provide a final response, whether any 
initial enquires are to be or have been made, whether investigations will take place and refer to HR 
for information about support available to you.  Where an investigation is necessary, it may take the 
form of:  
 

• An internal investigation by the Principal or a member of SLT or a Governor which may for 
example, take the form of a disciplinary investigation 

• An external investigation 

http://www.gov.uk/
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• The act of investigation does not indicate that the school has accepted that there has been 
wrong doing 

 
 
Any concerns that fall under specific procedures will be followed up as described in their specific 
policy, e.g., child protection and safeguarding issues will be followed up as described in the school’s 
child protection and safeguarding policy. 
 
The outcomes of any investigations will be reported to the whistleblower as soon as possible.   If 
they do not receive any information and sufficient  time has passed, they may appeal for information 
through their manager or (relevant external authorities). 
  
 
10.  Recording, monitoring and evaluation 
 
All staff concerned and involved with any allegation or investigation should keep good records of 
meetings they attend, discussions that are held, and any outcomes or action points that have been 
decided. 
 
The Principal [and/or governing body] will review and evaluate all allegations, how they have been 
dealt with, and their outcomes, to prevent similar future cases, and ensure that procedures are 
being used correctly and are effective. 
 
This policy will be reviewed and any relevant cases that have come up during the review period will 
be taken into account when it is being reviewed. 
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Appendix 1 
 

Making a public interest disclosure (whistleblowing) 

This form is intended for use by any individual working for the School who wishes to raise an 
issue about wrongdoing. 

This form should be used to report wrongdoing within the School, rather than to raise a 
personal grievance. 

Once you have submitted this form, there will be a decision made as to whether any action 
is needed. 

Formal public interest disclosure (whistleblowing) 

Employee's name:   

Employee's job title/department   

Date:   

Does your public interest disclosure relate 
to your line manager? 

Yes/No 

Summary of disclosure: 

Please set out the details of the issue that you wish to raise, providing examples where possible 
(eg conduct observed or evidence in support of allegations of malpractice); particularly dates, times, 
locations and the identities of those involved. You may attach additional sheets if required. 
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Individuals involved: 

Please provide the names and contact details of any people involved in your concerns, 
including witnesses. 

  

  

Form completed by:   

For completion by the organisation: 

Date form received:   

Name of recipient and job role:   

 


