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Background    
   
The Pupil Premium (PP) is a Government initiative that targets extra money at students from deprived 
backgrounds and services children. Those who are registered as ‘Looked after Children’ (LAC), or ‘Previously 
Looked After Children (PLA) qualify for Pupil Premium Plus (PP+). Research shows that students classified as 
PP/PP+ underachieve compared to their peers. The premium is provided in order to support these students to 
reach their potential.  The PP+ funding should be spent on “supporting adopted children emotionally, socially 
and educationally, to raise their attainment and address their wider needs.  At Chipping Campden School Pupil 
Premium students are referred to as Aim High students and, as such, they form a key priority on the School 
Development plan. The research undertaken by the Education Endowment Foundation (EEF) is consulted to 
support the most effective approach to supporting Pupil Premium students. 
    
The Government have used students who are either currently entitled to Free School Meals (FSM), or have been 
entitled in the past 6 years, LAC or adopted students, as an indicator for deprivation, and have deployed a fixed 
amount of money to schools per student, based on the number of students who are in each of the above 
categories. The Government is not dictating how schools should spend this money. Schools are considered best 
placed to assess what additional provision should be made for individual students to increase attainment and 
diminish the difference when compared with their peers.   
 
We will publish information on the school’s use of the pupil premium on the school website, in line with the 
requirements set out in our funding agreement and the DfE’s guidance for academies. 
   

Introduction    
   
The staff and Governors of Chipping Campden School are fully committed to inclusion and access for all learners. 
This commitment incorporates ensuring that provision securing the learning and teaching opportunities that 
meet the needs of all of the students is made, so that all make maximum progress and reach their potential.    
We recognise that Pupil Premium funding is allocated to children in receipt of free school meals and is a means of 
addressing some of the issues associated with social disadvantage and in particular, in diminishing the difference 
in attainment where it exists. In making provision for this, we acknowledge that not all students in receipt of free 
school meals are socially disadvantaged.    
 
We also recognise that not all students who are socially disadvantaged are registered, or qualify for, free school 
meals. The Governors reserve the right to allocate Pupil Premium funding to support any student or group of 
students the school has legitimately identified as needing additional support to achieve improved outcomes in 
learning and/or well-being.   
   
Provision    
   
Chipping Campden School is committed to excellence and the maintenance of high standards. We always seek to 
provide outstanding high quality teaching for all students. In addition, we offer a wide range of provision aimed 
at enabling all learners to enjoy and thrive in learning and achieve their best.  
   

Rationale for decisions about provision    
   
The rationale for resource deployment is decided by the school, based on the following principles:  

 Analysis of data – both quantitative and qualitative.    

 Effectiveness and impact so that progress and achievement is maximised for every student.    
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 Flexibility    

 Value for money    

 Equity    

 Inclusivity    
 
Pupil Premium funding will be used to support students who are identified through the Pupil Premium allocation 
as needing extra support; however, this provision may also include other children who have been identified as 
‘vulnerable’. Such decisions will be at the Principal’s discretion.    
 
We use on going and fixed point assessment to identify children’s learning needs and plan next steps teaching. 
The curriculum teachers, Directors of Learning and the leadership team will monitor the attainment and progress 
of all students and decide which students need additional provision.  Tutors will lead learning conversations with 
students to identify areas of strength and areas for development.  The school endeavours to engage with the 
parents and carers of Pupil Premium students to work together in partnership to secure the best outcomes. 
 
When considering the deployment and funding of additional support through Pupil Premium and other school 
budget monies, we take into account the following options to maximise the impact for the student:   
   

 Facilitating students’ access to education   

 Facilitating students’ access to the school’s curriculum   

 Support in addition to the provision made in the classroom e.g. specific targeted interventions  

 Additional opportunities to enhance or complement the school offer e.g. after school clubs    
 
Roles and responsibilities 
 
The Principal and SLT are responsible for ensuring that this policy and aspects of the School Development Plan 
relevant to Pupil Premium are implemented, monitored and evaluated across the school. This responsibility 
will include planning pupil premium spending and using an evidence based approach to working with the 
virtual school to support LAC/PLA children.  
   
The Governing Body is responsible for holding the SLT to account for the implementation of this policy, ensuring 
that pupil premium funding is used appropriately and assessing the impact and effectiveness of the school’s use 
of funding. 
 
School staff are responsible for responding to the School Development plan targets in relation to Pupil Premium 
students.  
 
The Vice Principal: Pastoral is the Designated teacher for LAC and PLA children. The day to day support for LAC 
and PLA children is co- ordinated by Pastoral Year Leads for children in their specific year group responsibility. 
 
   
Once decided, additional provision is monitored session by session by those staff providing support. Adaptations 
are made as necessary. The overall effectiveness and impact is evaluated at fixed points in the year through the 
oversight programme. In evaluating effectiveness, a range of evidence is used including:   
    

 Attainment and progress outcomes    

 Feedback from staff, child, parents and other professionals who may be involved    

 Anecdotal evidence relating to improved confidence, well-being, attitude and behaviour    
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Reporting and Accountability    

   

The Vice Principal: Pastoral will meet with the designated link Governor for Pupil Premium three times per 
academic year and discuss progress towards narrowing the gap for socially disadvantaged and other vulnerable 
groups. This will include:   
   

 The progress made towards narrowing the gap by year group and key stage.    

 Comparative data of identified groups in the school.    

 An outline of provision made since the last meeting.    

 An evaluation of the cost effectiveness, in terms of progress made by students receiving a particular 
provision.    

 An evaluation report of results and Pupil Premium spend will be published on the school’s website.   

 Analysis of attendance data. 
   
Review    
 
This policy will be reviewed every 3 years as part of the school’s cycle. However, this can be sooner to reflect new 
information or changes in requirements.     
 

   


